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Web Steering Committee
(IPT)

- Define Site Mission

- Set Overall Priorities

- Develop Commun Plan

!

Web Site Content Development & Management Process
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Content Owner

- Identify content & function

- Review content for
completeness and send to
Client Content/Proj Mgr

- Provide graphics/image

Content Owner

- Review content for
completeness and send to
Client Content/Proj Mgr

- Provide graphics/image
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Content Owner

- Review content for
completeness and send to
Client Content/Proj Mgr

- Provide graphics/image
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Client Content Manager
- Collect subsite content

- Review & Prioritize

- Complete Content Form
- Send files to Client PM

Client Content Manager
- Review mockup and
provide feedback

Client Content Manager
- Collect subsite content

- Review & Prioritize

- Complete Content Form
- Send files to Client PM

Client Proj Manager (PM)
- Collect & Track content

- Send files to BT Proj Mgr
- Commun overall process

Client Proj Manager (PM)

- Meets with Content Mgr
and BT content designer
to show mockup

Client Proj Manager (PM)
- Collect & Track content

- Send files to BT Proj Mgr
- Commun overall process

Client Content Manager
- Final site review and
acceptance

Client Proj Manager (PM)

- Coordinate UAT (User
Acceptance Testing)

- Complete Content Form
with modification notes

CLIENT A

y B

A 4

CLIENT 1
BEACON \

Users
- Provide site feedback
- Request additional content
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Client Web Technology

Team

- Coordinate site updates,
as appropriate

- Move content into
production, as appropriate

Client Content Manager
Project Manager

- Roll out site communi-
cation (monthly, weekly
basis, etc.)
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Beacon Project Manager
- Receive content files

- Distribute content files

- Track Progress
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Beacon Project Manager

- Present site mockup

- Receive & distribute
content files

- Track site progress

Beacon Project Manager

- Receive & distribute
content files

- Track site progress
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Beacon Project Manager

- Liaison for UAT

- Assess scope of content
modification, assign &
schedule, or defer
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Beacon Project Manager
- Notify client that site is in
production (BT hosted

sites)
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BT Content Design Team

- Review Requirements

- Create Overall Site Design
& Navigation

BT Content Design Team

- Develop site mockup&
show client

- Meet with client to refine
design
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BT Content Design Team

- Build site framework,
templates & graphics

- Code HTML, PDF pages

- Integrate client content,
overall site buildout

BT Content Design Team

- Complete subsite build out

- Integrate client content

- Send to Test and UAT
(User Acceptance Testing) |

Beacon Trans Dev Team
- Review requirements

Beacon Trans Dev Team
- Develop transactive

y

modules or functionality
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Beacon Trans Dev Team
- Integrate transactive site
modules or functionality

Beacon Trans Dev Team
- Complete development
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BT Content Design Team

- Migrate content to host
server (production)

- Notify Beacon Proj Mgr

and integration into site
framework
- Unit test functionality

i

i

i

Beacon Trans Dev Team
- Migrate transactive code
to host server, production
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Support Team
- Assess Infrastructure and
search engine needs

Support Team
- Provide usability/HF user
interface design input

Support Team
- Perform system and
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integration testing

Support Team

- Provide infrastructure and
architecture support as
needed




